WATERNISH COMMUNITY HALL
MINUTES OF MEETING 18™ MARCH 2026

ACTION

Present: Judith Hodgkin, Cathy Myhill, Jill Lopez, Colin Woodbridge
Apologies: Frank Coma, DJ Campbell, Maggie Morton

Chairperson’s Report:

e New fence - we noted that the new fence had been successfully
installed. There was some discussion as to whether this would need
to be treated with a preservative. It was agreed that the outside
of the building needs a fresh coat of paint. JL has some already
put aside for this. None of this work can be undertaken until the
weather improves. It would be helpful if we could persuade a local
working party to take this on.

e PAT testing all completed successfully

o AGM date noted for next week

Secretary’s Report:

e Entertainment Licence: JL reported that she has been working on
our application for an entertainment licence. This has proved
more complex than realised. It needs 28 days from date of
submission to take effect. Various issues need to be addressed - a
fire safety risk assessment which would include weekly fire alarm
and emergency light testing to be undertaken and logged. There
was discussion around this point as we cannot expect the volunteer
Hall cleaners to do this . WE also need to do regular health and
safety checks and complete ’staff’ awareness/training. WE
recognise the importance of this in respect of a building used by
the public but it is onerous for a small voluntary committee. Jl has
sent off the current EICR but is concerned that this may not still be
current. We will chase MB to see if he can do this for us. JL has
created a calendar of ‘services checks’ which we must address at
every meeting to ensure that we are complying with all the
relevant requirements. It was noted that the First Aid kit has been
checked and is all in date. It was added to the ‘service checks
calendar’ We also noted that the alarm call in the disabled toilets
also needs to be checked

¢ We have received a request from Glasgow University Walking Group
to use the Hall overnight for a Friday and Saturday at the beginning
of April.

¢ New Hall questionnaire - good responses across all age groups. The
sub-group will now decide how to take this forward. JH suggested
that some revenue costs be added to any application as well as the
capital costs for the build.

e Folding chairs - to be dealt with in due course

e Community Garden - JK had commented that someone had turned
off the main tap outside the Hall. It was noted that this is not
necessary as there are various additional taps along the route of
the hose pipe.

ALL

JL

Treasurer’s Report:

e CW reported that it is his intention to resign from both the
treasurer’s role and from the Committee at the AGM. He was
thanked for his excellent work in helping us keep our financial
matters in a clear and consistent manner.




e CW has met with SH who is considering taking over this role in the
future. CW will liaise closely with her in the meantime.

e The digital ‘lock box’ has now been finalised with CW & FC
managing this . CW has also set up a new email address for our
service providers to use instead of his personal one.

e Our accounts have been examined by RB and he has raised a couple
of queries: At the moment there is no provision for our assets. It
was noted that the Hall building itself holds no value and most of
our electrical equipment would by now have depreciated to a zero
sum. The only possible assets we should be considering are the
solar panel but they too will be depreciating from their original
£22k purchase cost. It was also noted that our financial controls
could be tightened around the handling of cash from some
activities e.g knit group/ pickleball. As the income from these
varies from time to time depending on how many people were
present this is very difficult to ‘police’. We therefore rely heavily
on trust. It was agreed to discuss this further with SH. Meanwhile
CW will report back to RB that we understand the concerns he has
raised and will be dealing with them in due course.

e CW provided details of our current financial situation. We. have
received our first electricity bill since we changed to Octopus
energy. This dates back to last June and was for £590.81 which
works out to approx. £73 p.c.m. The solar panels continue to top
up our battery despite the wet and cloudy weather we have
experienced over the winter. A donation of £500 was made to
Waternish Wildlife Alliance to help with their start up costs. It was
agreed that they would need to pay for Hall hire from now on. Our
current account is very healthy and we also need to consider how
to spend the balance in our Community Fund.

Forthcoming Events:
e All as previously reported

Any Other business:
e Heating in new extension. |t was agreed to move the lighting
equipment into the original storage space after the Uiseag concert.
e All other matters for a future meeting

Date of Next Meeting:
e To be confirmed after the AGM




