
WATERNISH COMMUNITY HALL

COMMITTEE MEETING 4TH FEBRUARY 2026

ACTION
Present: Judi Hodgkin, Cathy Myhill, Jill Lopez, Colin Woodbridge, Frank
Coma
Apologies: Maggie Morton, DJ Campbell

1 Chairperson’s Report:
 Community Garden Access - JH has been chasing our solicitor who

now tells us that she is waiting for a response from the CG’s
representatives. JH will continue to chase

 Fence Replacement - the timber finally arrived last week and JR
has started work on the new fence

 Back door lock. FC reported on the difficulties we have
experienced. A. it is now working we agreed to take no further
action pro tem.

 PAT testing – MB is coming to do this on Mon 16th Feb between 11 –
11.30. All items to be made available and C & P M will be in
attendance. JL will also come if she is able.

 Certain parts of the website need updating. FC to do this
 Christmas Raffle – FC reported back on the success of the raffle

and made some suggestions for improvement for the forthcoming
year to include: holding the event in the Hall, tighter accounting
of ticket sales and purchasing a more ‘professional’ drum for the
ticket draw. It was agreed that all of these ideas should be
implemented along with costings later in the year.
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2 Secretary’s Report:
 JL thanked the volunteer rota who are currently keeping the Hall

in excellent order. A small gift was given to each of them at
Christmas as a token of our gratitude.

 JL said that we need some more chairs as a shortage was noticed
at the last Ceilidh when 7 were required for the band. After
suggestion it was agreed that rather than paying a lot of money
for the same chairs as we have already, we should investigate
some cheaper folding chairs which would also take up less space.
JL to check prices

 DJC has kindly fixed the emergency lighting – many thanks to him
 Pickleball continues to attract a regular attendance. Interest has

been shown by both Dunvegan and Skeabost Halls and we will visit
both to demonstrate what is involved

 Coffee filters which actually fit our machines have been
purchased and JL has written instructions on quantities of coffee
to use etc

 JL listed all the events currently booked in the Hall including hire
for the forthcoming election. It is good that so much use is made
of the facilities offered.

 The service of the Air-source Heat Pump will be undertaken on
Friday

 Possible Replacement Hall building. Several members of the
Community have been exploring the possibility of obtaining grants
to pay for the erection of a new Hall. The existing building is now
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75 years old. It was built originally as a temporary structure and
is now deteriorating badly. SSE who will be carrying out
considerable works locally have made funds available for
investment in local projects and ours would appear to meet their
criteria. As a starting point a questionnaire will be circulated
both via the newsletter as well as hard copies to investigate what
sort of support there is in the community for such a project as
well as seeking ideas for improvements to existing facilities
should be included. It was agreed that this group should be
coopted as a sub-group of the main committee and that JL would
be the point of contact.
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3 Treasurer’s Report:
 CW reported that last year’s accounts have now been finalised

and are ready for RB to inspect prior to submission to OSCR.
Income has gone up in several areas while our electricity bill has
reduced considerably since the installation of the solar panels.
This has resulted in a small surplus. No room for complacency,
however, as we have a number of future commitments in relation
to the building including a new front fence. It was agreed to set
the date for the AGM where the accounts can be formally ratified.
This will be on Wednesday 25th March at 7pm. FC to arrange for
advert to be placed in WHFP as well as in the local newsletter.

 Water consumption – the bills remain largely incomprehensible;
however the bill has recently reduced from £53 per month to £10
per month

 Security Protocols – CW has now established a digital ‘lock-box’
containing all relevant data. It was agreed that FC would be the
additional approved person with access to this information

 FC said that currently the domain name for the Hall website is
tagged on to one of his personal accounts. As he is planning to
close this account we need to look at an alternative arrangement.

 100 Club – it was noted that our original plan to hold a free
community ‘tea’ catered by Zoe was not now feasible in the
winter months. CM suggested that we consider holding a Birthday
event to celebrate 75 years of the Hall on June 6th. This was
agreed and JL will speak to Zoe to check if she is able to assist
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4 Forthcoming events:
 Uiseag confirmed for Saturday 25th April with the same financial

arrangements. Hall to make additional income from bar and raffle
 Don Mason solo event for later in the year ? September
 Family Ceilidh provisional date Saturday 15th August (or 8th if band

not available) To tie in with the end of school holidays
 Possibility of extra events such as Quiz/ Bingo/Games night/ Table

top sale.
 Aim to hold one event per month throughout the year
 FC to update inventory of bar stock
 SEALL has expressed interest in holding an event here again
 Thanks to CM for organising all of this
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5 Any Other Business:
 Storage of lighting equipment/ heating. It was suggested that the

provision of some form of heating in the new storage extension
would be extremely expensive. It was noted that moving the



equipment back to the first storage area would mean less space
to keep the chairs. It was agreed to consider the arrangements at
the time of the PAT testing.

 JL/JH reported back on meeting with representative from
Edinbane Hall who is trying to gather ideas from successful Hall
committees about how to operate.

 It was agreed to defer the following items to the next meeting:
Printing of banners/ bookcase creation in ‘old’
window/redecoration of internal walls/ storage of tables at back
of Hall/ new curtains

6
.

Date of Next Meeting:
 Committee Meeting 18th March 26
 AGM 25th March 26


